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othor m:pmtnm IE?;JLIT{:E? Ancluding water! J'_pra.l:'fl.culany o :rng.an-im'l
and - fact the productivity. of the cnrire agmm]ru{n; sector.  Forest
dfwlcrpmcnt programmes have an anherent constramt as they are unable
to generate sufficient cash r-:.-a::;;nﬂq the people, at teast in the short term
It iz of paramount impartance that devilopments in Torestry should: be
linked with the development of the cntire fanming svstem.This will
ensune. the susta.m’iﬁﬁ:;:;vpf the forest as well as other resouress and will
fead 1o sustained - socio-scanomic development.  Studies II;'I.-;,];I:.E'Ll.L, that
participator a.pﬁ;mﬂjmam reforestation can be e effective E!‘ ﬁm:h
pragrammes are designed with a farming systems perspective. o
This paper presents the finding of a mral devilépment exereise in
Huruluwews watershed, which mifm]ij fm:gmnd on’ reforcstation '|Il‘n£|ﬂr
the Participatory Forestry Project {E"EP} ':"I;E discribes the process of
t;ami‘ummg participatory foregtry: iaténventions. fo - sehoral rural
opment facilitated by he Shared E‘u::-:a!m[ of: Natural mem
fgﬁﬂ)]‘f'mgul..! It :ﬂﬁ-ti -:i&hms&s the main advantages ﬁflhls ,:ppma-u:h |
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the paper are! Wﬁ o local people resulting from participatory
n..fmeﬂmmn”emﬁ process and the outeome of the tmust’ufmdfmn of
interventions: in Tﬁtﬂuj,' Lo wider rural Ij-w':.’iﬂp-lﬂmt-g the outcome of the
integration of different projects aperating in th-:rsamx:‘m the role of
‘agencies m factlitating the rucaf dﬂ*&{n@nmtpms m:.iuw.! I::}f ;-u:::uph;;

rganizations. _
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the sidhes of cvery waterway were provided with good forest cover, In addition. the whale
of e il Conntey hudd remamed as forest unil the 17th century, when the British began
to cut g dewn an order o establish eomimercial crap plantations. Dur ancestors in their
wisdoni, realized the importance of mainlaning the forest cover of the Hill Country which
was the catchment arcy of all the major fivers that Bowed into the different -areas of the
canbntiy, The relers considered ot their duty to preserve these forests and political changes
or even uphesvals did not have amy negative. impact on the forests,  Hobert Enox, a
prigcuier m the Lol century, provides a vivid account of the forest cover in the Fill
Country,  He wrote that there wore trees and: forests throughout the Hill Country arca
trom wlich a large number ofF springs and water courses sprang, providing watee
throwghout the year,  The vallevs wene covered wath paddy fields which obtaised their
waler from the sprnngs which came from the forest-capped mountaing (Bnoe, 1867).

The civilization of Srl Lanka was primanly based oo imigation, It is believed that the
Island's first irgaton tank was constructed i the vear 4530 B.C. Successful mgation
planming required that water received fom runs during the short rainy perod vwas
consgrved far use throughout the vear, which includod' a long droaght penod,. The forest
cover not only remudated the rever Now, but abss prevested sthaton of the rservoirs so
that effective stordgee could be maintained in the tanks,  Far this purposs, the forest conver
within the catchment arca of cach tunk, whether large or small, was carcfilly maintained,
In cdhir waords, no person was allowed to cut and remove treis i the forests of the
carchment ares called "Tisbambaya®. The community as & whole was responsible for the
protection of the forcst cover,  Castoms, traditions and  specific mstiotions helped the
comamunity to discharge. its responsibilitics tn this regard.  The provision of proger and
adupaate dralnage facilities was esseatinl for the smooth functioning of the irdgation
svslom. In this connection, it was cssential thar the salts i the sodl were ntaned, Ercsion
alza had to be prevented.  Bodh these objectives were met by having forest caver with
spocios possessing salt absorphion qualitics along the draimage inss (SCOR, 1994), All
drainagme lines linking one tank with another had & fonest cover

The sustaimability of irgated agneultun: and that of the entive farming svsterm was very
closely linked with forestry, Forests were also integrated with the commaunity because the
villagers used forests to carry out chena cultvation. Chena farming has boen 2 dominant
farm of agnculture since ancient times,  Forcsts also provided the people wath vanous
odber products which in modern termnolegy arg called 'minor forest produets’ o, maore
recently, mon-tmber forgst products’ (NTEFPs) or 'non-wood forest products’ (NWFPE).

ORJECTIVES OF THE PAPER

Thiz paper presents the findings of a rural development exéreise in the Hurahivewa
watershed i the Norh Central Province (NCP), which mitially focused on reforestation
umder the Partieipatory Forestry Project (PFP), It deseribes the process of tansforming
participatory forestry inferventions into general rural development, a process which has
buen faciltated by the Shared Contrel of Matural Resources (SCOR) Prapect. It also
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discusszes the main advantages of this approach and some lessons that could ‘be learnt

from this pilot exercise at Humtuwews watershed.

FOREST COVER A% AN INTEGRATED COMPONENT OF THE FARMING
SYSTEM

Forests have alwave been an important component of the farming system,  However,
vancas Tectors have ki to the accoleratod removal of the forest cover in vital arcas of the
farming svstem. The decline of forest area due to the interventions by the Brtish has
already beon mentionzd,  The unplanned imigation development work embarked upon by
the Brtish duning the: 18th and 19t centurics resulted in the expansicn of a large number
of village tanks.  In this process, due consideration was not given to maintain the forest
cover in the tank catchments as well as along droinaee lines.  Other development work
guch, as the constouction of roads and wsing e catchment area for ather dovelopsssent
work, lod to the removal of forest cover and related imbalanees m the hydrology of Lhe
tanks; leading to problems in water magagement. Some traditional instititions which had
been responsible for the protection of forests and other natural resources were cither
abalished entirely or replaced. 1t has boen realizod that the destruction of forest cover in
critical arcas of the Dry Zone has been ang of the majer factors adversely affecting the
sustainable manascmient of important resources, incleding water {particularly  for
irganon) and in fact the productivity of the entire agricultural scctar Another
unfortunate development phserved recently 1€ the lack of micgration between forestry and
the communily

In the past there has beon no close integration between forestry development and: rural
development as o whole.  For mstance, since the 1% century, developrent of forestry
e to concentrate exclusively oo reforestalion withoul any consideration Baing given ta
the potential Besehits that forcstey could have for the community as a whole.  Intepratod
Rural Development Projects (TRDPs) have also been concentrating on creating blocks of
forest plantations:  [RDPs should actually Focus on aural development s as infepratod
manner, It is unforimate that forestre planning had béen done in iselanon wathout
focusing on overall development (MP and P11 9349),

HURULUWEWA WATERSHED AND GERANIIYAULFPATHA

The Huruluwews watershed 35 2 part of the Yan Owa bagin and is one of the 113
watersheds nthe country' (Figure 1), A preater pant of il Huruluwews watershed o
locatod in the North Central Provines (NCPY while some parts extend into the Central and
Eastern Provinces.  Inoaddition o the Huruluwewa reservolr; which is a major ingation
wirks: & large number of mmor imgation works are also located wthin this watcrshied
area,  In the bemnning, this watershed aren bad adequate forest cover.  But as time went
by, the forest cover hag declined to dangerously low levels due to the illegal felling of
troes, cleanng of forests for chena cultvation and the Taunching: of several development
pragects. At present, onby isalited pockets within the watcrshod are covered with forest
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Gendivaulpatha i3 a village located to the south-cast of the main reservorr (Figure 1. The
narmee "Gerandivay lpatha” means a spring from which emergss a stream which lovws m
thi: form of & snake  The pictuee of fhe sparkling waters from the spring. winding irs way
ltke a snake amidst the relling hills clothed with srevnery i still very fresh i g minds of
penple who ariginally settfed i this arca in the 19705 The lands in Ghelpatha were then
under thick forese cover.  But mest of this forest cover Bas now been destroved by the
people in adjaining villages and by timber merchants, The land kas alsa been utilized for
chena eultivation by the people in Huruluwewa scttlements and in the adjoinng " Purana”
{ancient) villages of Pandikarmmaduwn, Rambewa, cie.  Owver several sears, chena
culivation has led 1o a decline in the fertility of e sol resulting in the serub jungle found
thore today,  Tn 1977, 12 familics of the sccond generation of inhabitants of settlers ware
atven land for settlement in Glulpatha. However, damages by wald clephants and droughts
have prevenicd these fanilics from making a reasonable fiving.  These settlers have not
Bewn- able o develop their bomesteads adequately,  Rocently, a few of them have started
culfivating crops wnder irfgation sines water 15 available at lepst alomg the - stream
nxationed above. Lack of capital to purchase water pumps has hindeced their offorts: 1o
enltivate imigated crops. The main accupation of these families during Yala is to work as
hired fabourers in the Horuluwewa settlement,  Inthe Maha scason, they plant scasonal
crops and also proctise chena,. Some of them cultivate paddy lands m Hunafuwewa under
vArious Lenure arsangements. As i oy other remese Dry Zooe villages, the people in
Grulpatha also lead a hand-to-mouth cxistenoe. They lve in wattle and daub honses.  The
continuing practise of buming the vegsation for Maha cultivabion Turler accelerates the
proceas of degradation of the land amound the villaes.

INTEGRATEDR ACTION OF TWO PROJECTS

The Shared Control of Watural Resources (SCOR) Project tacilitated by the: Intematipnal
Irriganon Management Instinete (IMI) = & participatory. research projoct mmod at
experimenting  witly innovative sirateeics. both lechnological and  inststutional,  for
production cxpansien whils at the samui lime protectmg the Tand and watcr régouros basc
in the Huruluwewa watesshed. It s perhaps the only projeet in Sn Lanka which has
focused atteiton on the watershed as the basic unit of planning and implementation
SCOR began its actiitiss in fate 1993 These included the preparation of a land-usé plut,
the farmation of uscrs organizatons, the scting-up of a mirsery fo e seodlinegs for

agro-forestry’ and a progeamme to improve degraded lands in ('ulpatha

The implementagion of the Participatory Forestry Progeet {PEFP) of e Forest Department
{FI3} began in the Anuradhapura distriet s the latter part of 1993, The Projoet is aimed
at mereasing the tree eover i the country through four medels of participatory
reforestation, mmely homegnrden development, the cstablishment of faomers' woodlots
protective woodlods amd planting trees along reservations of roads, streams, ete.. Unlike
past approaches to reforestation, the strateey under the PFP was different I many
reapects. First, reforestation s done in-a participatony manner wherchy the aetinaties an
carried out by the local people themsclves wath advice from the PFP officals. Sccond, the
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land where reforestation is doac (othir tin homepardens) bolonge 1o the state These
lands are heavily degraded due to buming-and chena cultivation,  Third, the parocipants
arc gntitled to receive food compons calealated at the mte of Rs. 104 per working day. The
total value of eoupons thus sswsd in respect of cae hectare of reforested T over &
period of four vears amounts o Re 28000 Another umique feature i that the farmers
heei the option of oblainine any commedity (such as lools, woend, fGrthiece, ciothos,
hoaks, ete) in addition to feod by producing the coupons o the designatid co-op shap.
Also; the trecs they establish with the nesistance of the Propect belong to the poople
themschves, They have the full nght 1o chim all fruirs, fodder, fuehsood and other minor
fisrest products until the trees mature - anxd when the tress mature, they have e npht ©
extragt the finber.  The trec tonancy is secumsd by sipniog an gprecmient behween the
project and the farner. The agresment shows the boundanes of mdividual blocks in
wddinign 1o other clauses wath regard to the farmirs’ mghts 16 remess timbsr Trees
plantad for protective purposes an not expected 1o be cut down,

The PFP also deplovs motvators or catalysts who work very glosely with the Banmers and
try to bridge the gap betwecn officials and farmers.  Thewr pimary role s 10 modivile
farmers to plant and mansge trees inoan orpanized manner, The inclusion of motivatars &
an essential component of the PFP, which has to win over the confidence of the local
people. This task is considersd difficult for the profissional forester, who has latth
trminingr on such aspers of social forestry,

FROM FORESTRY TO RURAL DEVELOPMENT

Settlers in Gulpatha wers orpanized and introduced o the FIXs PFP by the ‘catalysts’ of
the SCOR in collaboration with the officials suwd the motivators of ihe FB. The mtcgrated
work on the part of PFP and SCOR has net only made panticipatory reforestation a
successful undertaking, but has also resulted mo the transformation of  forestry
mtcrventions into & real process of reral develepment. Such interventions are basically of
four types. First; the collaborative work between the officials of the PFP and those of the
SCOR resubied in motivating 9 families o plant homegandens in 1993 Second,
refrestaton was followed by participatery reforestation of 19 ha of dograded lands
arcand the sillage m 1994 Under the PFP, the reforestation moded i known as farmers!
woodlots (FWLY. It was agreed by the organcation {promoted by SCOR) at Glulpatla to
divide the area amosg the 26 members of the crganization.  Thiz included 9 members
from resident families in Glulpatha and 17 others who came from the adjoining villages of
Kumbubowewn, Jamasingama, Ratmalgphawewa and Nikawewa,  The reasen for
ingluding cutsiders was that all of them had previensly been cultvvating chenas on the 10
o af land where the FWL was scheduled to begin. Al of them have the nght to use these
landds. The PFP supplied teak plants at the rate of 400 per farmer (which was sufficiont to
plant an acre) and also distributed food coupons to the members. Tt also provided advice
on land cleanng, planting and maintenance work. The SCOR m the meanwhile worked to

srrengthen orgenizational aspocts
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The PFP also encouraged the farmers to plant sovabean as an intereron.  Accordingly, th
first intererop of sovaboan was planted during 1994/93 Maha season and all 26 famcrs
participated. However, 10 fargrs could not harvest their crop because of the poor
quahity of sceds used. In addition to planting staabean within the woodlots, some fanncrs
alsa planted this crop an their highlands, which led to ligher output per famer,

The SCOR also explored the possibility of developing o Ik with & commercial
crganization clsewhore (o market the orop. This was necessary because the loeal traders
ware prepared 1o purchase sovabean at only Re9 per ke, The SCOR also contributad Rs,
21,875 as seed capital to assist the organization of farmers to parchase soyvaben from its
members paving spot cash. This strategy belped the members o refram from selling to
traders whe pasd spot cash bt at a lower price.

As o result of the assistance provided by SCOR, the organization at G'ulpatha was able to
purchase over 21,000 kg of sovabean mcluding what was produced by farmers as an
wiercrop under the forest plantation, They sald this guantity @ Thrpasha Crenpany at Ja
Efa at a proce of Rs.22 per kg This cnabled the setflement of fanmers' dues at the rate of
Rs 2080 per kg, This was dues after sublracting all costs such as the loan given by
SCOR. transport, handling charpes, ete, This armangement helped to inerease the Fumers
incame by Ks 11 per ke compared (o the open market price. In addition to granting a
higher market margin for the farmers, the sale transaction Jelt & net profit of s 24,500 1o
the arganization at Gulpatha, The ingome earmed ftom intererapping worked out to abont
Rg. 7,500 per hootare.

Future discnssions and collaboration between the top cfficials of SCOR and PFE resulted
m the dravang up of a plan (o re-forest mors dograded tands arcand Glulpatha under the
PFP. Re-forestation of this arca is very mportant because s location has several water
springs which necd 10 be protscted.  Moreover, this area i located in the immcdiate
catchment of Horuluwewa, Due to i stoep slope of the land, there is Fughi-bevel of sl
crasion, leading to the siltation of the reservoir (IIMI, 19923, Henee, re-forestation of
degraded lands in Gulpatha is vory important as far as the protection of the watershed i
concemid,

PEOPLES RESPONSE

Mamnly as a result of the participatory cfforts of the two projects; there is evidenes that the
process of ruml dovelopment gathered  mementum ar Glulpatha with the  active
participation of the people. The organization by itself has evolved several stratceics for
Uwes underaking of maintenance waork and programmcs of protection of the re-forested
arca. Meetings are held once a miooth 1o discuss progress, to dentify weak areas and for
future planning, and to discuss other aspects of reral development. Weeding the woodlol
is undertaken by a women's group within te organization which utilizes labour exchange
work, The organization has informed all cattle owners in this village and the surrounding
arcas aboul the problem of damage by catthe. The orgamization i3 also plansning to take
action against the owners of strty cattle under the prevailing law.  Protection of crops and
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plagtations is done by means of a rght watch, For this purpose, 1t has boen decided to
ecreet 24 watch huts. The above activities indicate that the people ave transformed the
developrwid wark fitiated by outside agencis oo oo which s of direct benefit to them,

Another important actvily inateded by the poosple 25 10 wlilice the capital sccomulated by
the organization o provide =0ft Inans 10 members,  Each moember was mien @ foan
ranging Tronn Rs S8 o Bs 2 000 at an inferest of 2.5% per month.  This rale ef microst
comparce well with the markas interest rite of 20% per month, The income from inferest
ig gt poodl =ource of permanent income o the orpanization,  The interest collection per
manth excecds R 500 The organization has also decided to charge a fine of Rs.1 per
day In respect of those members who are umable to pay the monthly interest beginnmg &
nxnihs from the date of cmanfing the ooy, Members Bave Benefioed substantially from
e above arrangements. 1 necessany. the capital sccumlated by the organization can be

As a result of working tagcther through regmfar moetings initiated by the organization. a
wigrber o ether selfhelp proprasmes have been initeated perang the way to further social
development. The application of the concept of sci-help to tasks such as sinking wills,
building houses and padde coltivation - cle. his spread,. The farmers han also aprosd to
undertake an alms-prang tothe Buddhist monks at the loosl temple. Hence, there 15 now
a mechamsm not oy for undertaking various re-forcstation work, but also for the
creation of a desirpble soctal atmosphere which s conducive to overad] development

FUTURE PROSPECTS AND LIMITATIONS

The arpantation has plans: for several future activitics.  First, it plana to convert more
degraded lands inte productive forests, With the collaboration of the PFP, f hay already
planted several more hectares of Gmers” woodbotz  Scoand, it is planning to establish a
nuesery For U prodoction of secdlngs for the local meuker This wall be a very wsciipl
activity leading to the peneration of cash as well as motivating the people o plant trees in
G'ulpatha  Also, the poople are interested in pursuing vanous forestry and ol
development mihatives already embarked on by them.

Obseratioms indicate that three main factors inhibit the efficient fimchoning of the
organization at Ghulpatha, Frrst, it 15 necessany to strenpthen the oreammation by way of
trinimg membcers on skalls development for strengthenmg group work incloding effective
financial management. This & necessany o facilitate the recovery of loans and interest
and to utilize the money in other income generating activities. Tt is also nocessary to drafl
o ponatitution -and register the orpanization,  Onece the onganization s strengthened, it is
nocessary 1o develop linkages with other ongamizations,  For theso objectives o be
realized, it 15 neccssary e the officeds are motivated and peovided  wath - adecuate
incentives and training,

Theri ane many practical difficulties which a voung orpamzatcon has to fee in the current
socio-political context of the country. All activitics at present kave political implications
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and it has been & difficult task to get any work done without resorting to political meéans,
This 15 not conducive to.the long temm development of an crganization swch as the one al
Crulpathu,

LESSONS FROM THE INTERVENTION

Thé experience at {Yulpatha teaches several fessons which are important for planning and
inplementing - forestry-based  rueal development programmes,  The maim lessan to he
dravn i that the careful planning and implementing o respect of one component of the
famming svstem will lead to the development of other components 0 an integrated manner.
Such a process will eventually fead to overall meral development,  The experience at
G'ulpatha indicates that the approach 1z not ondy feasible but that it is also practical. As
discussed in this paper, it s essenfial that the process of planning and implementing
shoatld be participatory cight from the start. e people will change Qwiar ways i they ane
given an opporbamty to participate m pkanning and implercnting the intcrventions. The
case study also helps ons to realiee the importance of the rele of development apencivs in
bringing about these changes in aftitude.

The secoawd besson 15 that i1 15 essenbial that senvces provided by différent agesaes are
integrated at the local level if the process of rural development sta take plaes smoothly.
It 15 bestaf this integranon takes place ar the leve] of an ofeanizaton.  However, a young
organization finds it extremely difficult to bring about the desired lovel of integration
Henee, @ state organizsation of an NGO will hawve 1o ke over the cocrdination fonctions at
ther begriminng.

Thirdly, the case study clearly indicates the impartance of the catalvtic process and the
rele of catalvsts i pariicipatory re-forcstaton and in the process of rural development in
gereral, The calalvsts are an assabial ok ineworkoye witly rucal peogple,

T stwedy also mdicates the impordant role played by the profit mobive m the success of
any arganization or of any enlerprise; Profits provide effcetive motivation in the present
context. Therefore, evon in the sphere of forestry, ways and mians of increasing the cazh
flow in the short-lerm have 1o be given adoquate. consideration cspecially in the early
stapes. Such strategnes will encourmge people 1o take up forestrv-based enterprises. The
villapers of Glulpatha took a keen interest in planting forest trecs and intererops primanly
becaust these actniatics affurded them an imcome-generating opportunity in the short-term,
Moreover; programmes mmed at conservation alone will not lead o the desired beneficial
effects. Inferventions where conservation 15 an infeeral part of the production progess an
miore likely to be successful, People at Glulpatha would net have been motivated 1o plant
troes to profect thoir land and the entire famung system. if the interventions: were dealing
with censenation or protsetion only,  The fact that these interventions: contributed to
procoction inaddition o increasod production and hugher income Tod to the populanty of
the prroeracmn;
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It i5 also seen that if 18 necessary 1o sappord and strenothen wssr oneanizaions until they
dovelop their own gapacity to works independently,  Blevtlopawnt: of orgamzations is a
challenge.  In this connection, it 15 essential that the burcaueraey is re-onental to prepan:
isedf for the closeune noeds ol young arganestion,

Finally, the political objective and govemment policy on apriealiure, trade wnd industnes
have a simificant impact on the success of any agrculturnl and mural development
programme Froquent changes: in the price of commodities or the mport of fisod
cormmisditaes o dversely affect locod production and fammers' incomes,  For example,
the import of sevabean for the manufacture of Thrposha (baby food) nde it impaossible
tiv &l the sewva erop harvesiod in Homibowewa in 1995 Yaip 1t wasonly oftér explaimng
to thi: sentor politicians based in Colombo that a decision was made to wse locally grovwn
sovabean wnstead of the bupomed commodity.  Whether the politicians can b conyvinced
all the timg and whether they are sccessible (o farmees are. ather problems which may
bty to e considered.

POLICY AND PROGRAMME IMPLICATIONS

The shave pilot cxpenment shows several policy and progrimme impheations, which are
bredly descrbed bebow,

Sustiinability of user organizations: ivolved in natueal resource managenwnt amed at
mtegrating conservation concerns with production goals, can be established through a
process of institutionalizativn. of the role of such organuations i the rural econamy,
Such & process of institutionatization of the role-of such crganizations s very complicatad.
but important. The fors of participaticn as well as the maghinery for such participation
should be internalized 1t 15 a chmamic and an evelutionary process and necds carcful
planning, The productivity and sustainabality of participation should be adjusted to meet
the changing roquirements of the people.  This can be enhanced through progressive
expanslon of the users' 1ol i the development process.  In o small rural agneultugsl
chviromment such as Gulpatha, wher the small famers are-expectod to perform crucial
managrement functicns, a rational and profitable nstitunional framework is neccssary 1o
imvelve these "min-decizion making unitg” thropeh crganizations] actialy and 1o sustan
sucl involvement.

The mportant policy and programme implications emanating trom the sbove ease study

et b spmmanecd as follows

- All intervientions portining to the fanning system should be implemented m an
iteprated manner, Anagency at the Jocal level should be designated to co-ordinae
all such activities,

- Intepration i relatively workable af local levels, To facilitate mtegration, it 15 not
necissany (o develop a now policy or Ew or o change existing legislation. "The
excistiig policy as well as the legisintive framework can be used i this connection.

- Thie nead Bor o cudre of well-trained eafalyvses in respect of all projects’programmes
dealing with mml development has to be stressed It 15 necessary o extend the
participatory policy framework  developed for irmgation management o the
management of ather natural resources such as forests, agriculture and land.
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- Intcgrated action by officials requires o ot of work with a high level ‘of
commitment and dedication.  Swch mwdes of work ane ratber execptional - and  not
commonly found - 1 s necessany to work out strategies including incentives 10
miptivaie elficers o change their working stvles in favoor of the farmers and their
arganizations. Unless the offienls have a high fevel of motivation, it is idaly that
e entire exercise will tumeout to be futile, i also necessary to make them
agouiable o oreanEations wath whom they work,  The burcaseratic modal 12
bt ter ikl

- The orpanssations -should be supposbed and  stregethensd by the proviscon of
approprats advice, traning and other recessary facilitics  This should nat be
coldined W projests,. Some stratery shiould be developed to contings steanpthcnin
the grganizafions even aficr the complehon of projects,

CONCLUSIONS

This paper presinls b case study where o eroup of fuimers with poor resouties was
mabivated o undenake partictpatory re-forestanon.  The sctivity wis facilitated ty the
nfzgrated action of two projects working in the same arca Cine project concetrated on
techiical aspocts svlule e ofher zpeciabized i pstiutonal Aspeis |:|:r|'.:|1:||;|I|:'|EI EgaRLong
the poople ihto a single wiit.  The members hiave been abie 1o launch several incomne-
gencrating and welfare activities including the building of a capital fund amounting o
Ry 24,500, This is-in addhtion to the pamicipatony re-foresiation of 190 ha in the fest year,
wiath an additional arc carmarked For ro=forestaion durnue F9U5 Thi enfire exercise was
dong in g participatore manncr,  Malang soft loan facilitics avatlable (o the membors,
manthly meetings to review the progress of meferstaion and future action of the
orgamzation help maintain the interest of all mombers while at the same tinve imgproving
the welfarne of the people.  Promotion of savings; avatlabibty of capital, eto. helps in the
process of rurad development. 1t s nocessary that initial successes are considesed a5 the
foundation for a broader rural development programme which should be maintamed by
mtreducing other opportunitics o ercase production wml scome amd - te improve
consorvation and welfare of the farmers i o locaton simifar o Glulpatha:  The
strengrthening of the famers' organzation should be continued.
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